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) 31 March 1967 o

MEMORANDUM FOR: Chief, Development Staff, TD/NPIC

FROM: Contracting Officer, NPIC ' e
K1 SUBJECT: Proposal for Automatic Viewgraph ngerat0{§ :
ST .
-, :
i {
i
'
7 i
k:) 1. The original fixcd price guotaticn of [::::::::] has now 25X
K1 been raised by | |on the pasis of upward revisions ;
iy Fixed price OH and GRA rates. Therc is no.Way-I_can prevent :

this as the original quotation was dated 3 yovember\ 966 and was o ———
valid for 60 days only. I will, therefore, require an additional
K1 [ Jto award this contract.

v

2. An alternative available to you, as previously mentioned
K1 to] ] would be to convert the proposed contract to a
cost type. Because of the difference in OH and G&A rates plus a

possible negotiation of an 8% Fcc as opposed to the fixed price
profit of 15% in the current cuocation, a raduction could be made

that would enable a contract award within the presently approved :

K1 amount —t%f;é;;:::] My analysis indicates that, without touching i
labor hours B&material costs, a contiract may be negotiated at a ?

K1 ficure as low as | | cost, plus a fee of or a 25 {
X1 (:) total ofl | :
3. It is true that a cost tyne contract always presents a L -

possibility of an overrun at the enc of the contract. However, |
when it is considered that this contract consists of modifications ;
K1 to standard [ |Platemakers the risk may not be as great as in \

development of a completely new picce of equipment.

4, Use of a fixed price contract gives you protection in
that the Contractor must, within thc concract price, deliver two
pieces of equipment. However, it should pe noted that this is
non-standard equipment fabricated not to Government specifications
but to specifications drawn up by the Contractor as part of his
proposal and accordingly subject to possible differences in
interpretation. It must be understood that, while the Contractor's
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X1 SURIECT: [::::]Proposal for Avtomatic Vieweraph Cencrators

profit has been negotiated at 15%, under a fixed price contract

any possible savings on costs are aiso translated into profit and
occasionally this can result in delivery of minimum or low perfor-
mance equipment when the items arc non-standard. T do not strongly
sugaest that this will happen as the Contractor's willinegness to
accent a developmental contract on @ fixed nrice basis indicates
that he considers this well within his capabilities.

5. Please advise as to whether you W%}ﬂ further fund this __ —— 7]

contract or whether you consider it desirable to follow the alter-
notive approach outlined above.

25X

@

Contracting foicer, NPIC

O
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BEST COPY

AVAILABLE

Approved For Release 2005/06/06 : CIA-RDP7BBO4770A002800010029;1




Approved For Release 2005/06/06 : CIA-RDP78B04770A002800010029-1

VUGRAw, conidoeaod

X1 o > .50 50 ‘ ILLEGIB

T, Tio overzun in schedule and dollovo on oo wct 961%ds due to the R
. - et e T
ColloLaaed Z..“.‘_D&Ct O

f the fO;lOW"T;

LRI &L
ncessary than
on wiich would
nrovide the
cquipment.

This is reflected in a 40% surchased part  ls " R
expenditures but an inc some 2000 hours in '
S

engineering and design labor aour

The areas requiring cha‘:g; srom the modifie‘ilzll"‘ atemaster 25X
concept orlglnally proposcd were in providing proper copy .

bozrd coverage for the masnliiication ranges rcqulred This

requirement necessitatec ~es in the optics, copy board

rie \_nua..lon and film maga positioning and extensive ign !

anc TEmERULacture gfugffrlnas Mp;—i":ftxs. prmmm /

L P

X1 2. I:loverhead increased from & negotiated rate of 14274 with a
13.77 G&A to 150% overhead with a 17% G&A during the span of
the contract, producing an added cost impact of 25X

0

T
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- orwo un.ls 1s zhown on page 3.

Sumimary Fow Lw

otal Ysoinated Cost
2 Jotal Estimated Cost Summ;ry Jor onc vult is showr on page 4.
» Lebor dours Summary for two units is shown on page S.
2o analysis of purchase compounonvs, denoting returnable and non-returnable
. 5 own on pages 6 and 7
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